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Detailed Statement: 

1. Kingfisher Project land acquisition  

Kingfisher project has acquired 950 acres affecting 788 PAPs. All of the affected PAPs have been fully 
compensated and the payments currently stand at 100%. 65 PAPs who were physically displaced by the project 
were provided with resettlement houses (63 resettlement houses and 2 institutional latrines). The project perimeter 
also does not extend into the lake, and fishing activities have continued alongside CNOOC’s project activities.  

CNOOC also has in place a Grievance Management mechanism, working through the oil and gas committees or 
Community Liaison Officers. However, no grievances related to human rights violations against the fisherfolk in the 
Kingfisher area have been received.  

2. UPDF presence and reports of forceful eviction of families from several villages 

Regarding the displacement of 13 villages and displacement of 1,200 people, we were able to establish from our 
consultations and engagements with the community that 6 villages had been disbanded by the government, as 
they were considered illegal settlements which were not officially gazetted through the local government structures. 

From consultations with Kikuube district officials, and community consultations, the company established that the 
villages were considered to be potential hosts of international boundary challenges due to proximity of the affected 
areas with the DRC border.  

The same position was reiterated by the district security team who emphasized that the disbandment of some of 
the villages was due to security concerns in the area. For example, we were informed by Kikuube district officials 
that a military detachment has been present in Kina, one of the villages in the Kingfisher area since 2018. Military 
patrols are being carried out as far as Panyimur in Pakwach District, and as far as Ntoroko District, outside of the 
Kingfisher project area.   

We were also informed that some villages in Kyevunda Kabwoya sub-county in Hoima district had been disbanded 
to protect the fish breeding grounds, long before the commencement of the Kingfisher project operations.  Breeding 
patterns have also been impacted by the rising population on the landing sites, which has prompted people to move 
to the small islands that used to be breeding grounds for the fish, e.g Kiina, Busidi, Kyenyanja and Kamina along 
the shoreline. These were not previously occupied by people and the rising population has impacted on the 
breeding patterns of the fish. The change in the fish breeding patterns were also confirmed during the community 
consultative session.  

While community members complained of lack of sensitisation before the disbandment of the settlements, the 
district leadership on the other hand reported that the impacted villages were engaged and sensitized on the 
reasons for the disbandment prior to this exercise.   

3. UPDF enforcement activities among fisherfolk  

The enforcement of fishing regulations is being carried out countrywide. We have consulted with various 
stakeholders on the subject of UPDF enforcement activities among fisherfolk, i.e representatives from the Ministry 
of Agriculture, Animal Industry and Fisheries (MAAIF), and consultative session with fisherfolk.  

MAAIF confirmed that the military enforcement operations on Lake Albert and other water bodies where commercial 
fishing is conducted in Uganda were being implemented under the Fisheries and Aquaculture Act, 2022 which 
established a Fisheries Monitoring, Control and Surveillance Unit to oversee and enforce fisheries policies.  
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From our consultations with the fisherfolk and community leaders, the biggest complaint was that they had not been 
properly educated and sensitised about the allowable standards before the Fisheries Protection Unit started 
enforcing the fishing regulations. Fishermen said they were therefore not aware of the consequences of non-
compliance, as well as the enforcement by the Fisheries Protection Unit under the UPDF. The enforcement by the 
UPDF Fisheries Protection Unit teams therefore found fisherfolk unprepared to comply with the regulations and the 
impact on their practices.  

It must be noted that between 2019 and 2024, the actions of the UPDF and the alleged use of excessive force in 
their enforcement of fishing restrictions has been discussed several times in the Ugandan Parliament and widely 
reported in the national media1.  

From the consultative sessions we held with fisherfolk, they were now more aware of the enforcement of the fishing 
regulations by the army through the training the awareness sessions received from the NGO as well as government 
authorities and that this activity is unrelated to oil and gas operations of CNOOC, whose operations are within the 
same communities.  

4. Allegations of sexual assault 

From our engagements with the district Probation officer, and local area authorities, allegations of sexual 
harassment could not be confirmed as no grievances have been recorded with them in the Kingfisher area.   
 
 
 
 
 

 
1 https://www.monitor.co.ug/uganda/news/national/parliament-halts-updf-fisheries-operations-1865750  

https://www.monitor.co.ug/uganda/news/national/parliament-halts-updf-fisheries-operations-1865750

